
NASA Ames DART Water Rescue  Planning Section, Demobilization Unit 

DART Water Rescue Debriefing Form 
 
Ground Rules 
 No Finger Pointing  No Redundancies 
 Keep It Positive  5 Minute Rule for Everyone 
 
Tasking Review (Refer to Unit Logs – ICS 214 (ICS 201 May Be Sufficient) 
 “Big Picture” – ICS 201
 Objectives – ICS 202
  Updates to Operating Conditions (Incident Map, Traffic Plan)   
  How Well Area Conditions and Weather Forecast 
  Significant Safety Issues Encountered (How Well Dealt With) 

Command Structure – ICS 203 (ICS 201 May Be Sufficient) 
 How Well Command Functioned (Proactive or Reactive) 
 How Well Command Followed (Assisting or Freelancing) 
Team Assignments – ICS 204 (ICS 202 May Be Sufficient) 

  Able to Accomplish Tasks (If Not What Was Lacking) 
   Equipment, Skills, Time Allotment Issues 

Communications Plan – ICS 205 (ICS 202 May Be Sufficient) 
 How Well Communications Maintained Throughout Event 

 Medical Plan – ICS 206 (ICS 202 May Be Sufficient) 
  Significant Medical Events 

Exposure and Medical Records Updates (Personnel File) 
 
Individual Comments / Critique – Relevant to Current Incident / Event 
 What I Did Right – Reinforce the What Worked Well 
 

What I Would Do Differently – For the Exact Conditions What Would I 
Change to Improve Safety and Performance 
 
What I Have Learned – Can Apply to Future Incidents / Events 

 
Discussion Topics – For Beyond Current Incident / Event (Take Notes Below) 
 Safety Issues  
 
 
 
 
 Strategic Issues 
 
 
 
 
 Global Issues 
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